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Connecting People.

Understanding Markets.

Creating Value.
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About Us
People for Packaging – 
Collin Weber Talent consultancy

Connecting People. Shaping the 
Future.

For nearly 30 years, People for Packaging has 
stood for excellence in executive and profes-
sional search – combining depth, industry 
expertise and a refined understanding of 
people.

Founded in 1998 by Collin Weber, a recog-
nised expert in executive search, our mission 
has always been clear:

We connect the right people with the 
right companies – with precision, sustain-
ability and a clear vision for the future.

Our core focus lies within the process indus-
try – particularly packaging, plastics process-
ing and related sectors such as mechanical 
engineering and specialised supplier markets.

Here, we combine deep market knowledge 
with a bespoke consulting approach.

Our Services:

Direct Search
as part of Executive & Professional 
Search

Process Consulting
with a focus on LEAN management 
and sustainable process optimisation

“My motto ‘Good teamwork makes 
dream work’ has consistently in-
spired my teams and me to achieve 
outstanding performance.”

Joachim Frantzen
Managing Director

We connect people and organi-
sations – purposefully, efficiently 
and sustainably.

With expertise that delivers.

With a team that truly under-
stands.

And with a strong commitment 
to actively shaping the future.
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Our Consulting Portfolio
Targeted solutions – sustainably 
effective

We bring together the right people with the 
right strategies – precisely, efficiently and 
always with a clear goal: your sustainable 
business success.

With in-depth industry expertise, outstand-
ing market insight and an entrepreneurial 
mindset, we offer a holistic consulting port-
folio across two key areas:

Direct Search – Professional & 
Executive Search

Whether experienced specialists or 
top-level executives, we identify 
individuals who not only excel pro-
fessionally but also align culturally 
with your organisation. Through 
targeted direct search, we identify 
the talent that creates real value 
– discreetly, accurately and with a 
long-term perspective.

Process Consulting – Thinking 
Efficiency Strategically

Our process consulting focuses on 
optimising existing operations and 
implementing LEAN principles and 
lean manufacturing. Our approach 
is centred on reducing complexity, 
increasing value creation and 
future-proofing your organisation – 
practical and tailored to your specific 
needs.
Our goal is measurable results.

Direct Search

Our structured approach to identifying 
your ideal candidates:

�	 Briefing & Environment Analysis: 
Gaining a deep understanding of your 
organisation and the role

	| Requirements Profile: Precise definition 
of the qualifications required

	| Market Approach: Targeted and dis-
creet search within the relevant talent 
pool

	| Direct Outreach: Initial contact through 
our experienced search team

	| Interviews: Structured discussions with 
qualified candidates

	| Candidate Profiles: Detailed documen-
tation including assessment and recom-
mendation

	| Presentation: Organisation and facilita-
tion of interviews with you

	| Contract & Follow-up: Support during 
negotiations and onboarding

Benefits of our professional executive 
search services:

�	 Industry Expertise: We understand 
the specific demands of your sector and 
deliver tailored solutions

	| Professional Excellence: Expertise in 
active sourcing, diagnostics and cultural 
fit

	| Time Efficiency: Streamlined processes 
relieve your internal resources

	| Quality over Quantity: Focused pre- 
selection ensures high-calibre candidates

	| Access to Hidden Talent: Direct 
engagement with passive candidates

	| Strategic Partnership: Advisory at eye 
level for long-term success

	| Dedicated Contact: Personal support 
throughout the entire process
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Our Consulting Principles

Your success is our priority

At People for Packaging, people are at the 
centre of everything we do.

We combine extensive industry experience 
with deep professional expertise to deliver 
solutions that create real value. Our con-
sultants are personally committed to your 
success and ensure sustainable outcomes. 
Trust, discretion and data protection are fun-
damental to our work.

As executive and business consultants, we 
place the highest value on trusted collabora-
tion and clear alignment with your needs.

These principles define us and make us a 
reliable partner:

Industry Expertise:
Drawing on our extensive experi-
ence, we identify industry-specific 
challenges at an early stage – and 
address them with tailored, for-
ward-thinking solutions.

Professional Excellence:
Our experts combine deep know-
ledge with a keen understand-
ing of labour market dynamics, 
technological developments, and 
emerging industry trends.

Partnership on Equal Terms:
We listen, we challenge, we think 
alongside you – and we deliver 
on your goals with conviction and 
dedication.

Sustainable Value Creation:
We think long term. Our consul-
tancy delivers solutions that create 
lasting impact beyond the imme-
diate.

Trusted Partnership: 
Transparency, integrity and relia-
bility form the foundation of every 
successful collaboration.

People at the Core:
We believe that the key to busi-
ness success lies in the people 
who drive it.

Discretion & Data Protection: 
You can rely on absolute confi-
dentiality and the highest stand-
ards in safeguarding your data.
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Our Mission:

We see ourselves as your 
long-term partner – guided 
by principles that make a 
genuine difference.
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Our Team

Joachim Frantzen
Managing Director & 
Senior Consultant
Experienced managing director 
with 26 years of industrial lead-
ership, specialising in executive 
search and process consulting 
for the packaging industry, 
plastics engineering and me-
chanical engineering.
A seasoned industry profession-
al with deep expertise and a 
strong network.

Sylvia Roth
Talent Acquisition 
Manager
Experienced Talent Acquisition 
Manager with extensive con-
sulting expertise. 
A specialist in active sourcing, 
modern recruitment and empa-
thetic communication – identi-
fying precisely matched talent 
to drive sustainable business 
success.

Katharina Frantzen
Office Manager 

Highly skilled Office Manag-
er with leadership capability, 
strong organisational talent and 
an international background. 
Client-focused, an excellent 
communicator and highly 
self-reliant – a confident inter-
face between team, manage-
ment and clients.

Tanja Zeuss
Talent Acquisition, IT and 
Data Protection Manager
Many years of experience in 
international talent acquisition 
management; an expert in 
active sourcing and social 
media recruiting within the pro-
cess industry – people-focused, 
highly communicative and with 
strong networking capabilities.

Detlef Wolf
Senior Consultant 

Industry expert with over two 
decades of leadership capabil-
ity as CEO and Plant Manager 
in the plastics and packaging 
industry. 
Proven expertise in operations, 
process optimisation and sus-
tainable organisational devel-
opment.
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Collin Weber Personalberatung GmbH

Kreuzweg 78
D - 82335 Berg

Phone: +49 8151 401 9878

Email: info@packaging-partner.de

www.packaging-partner.de
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